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Varex — Vision and Mission \\\//

Our Vision

To be the preferred global partner for
INnnovative x-ray imaging solutions.
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Our Mission 6 b A Y
Through the talent of our people il oo SOSERN i

and vision of customers, we help improve
and save lives throughout the world
by making the invisible visible.
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Varex — Your Partner for Success \\\//

Global Headquarters Stock Ticker Workforce 20+ Worldwide
Salt lake City, Utah, USA NASDAQ: VREX 2300+ Employees Locations

Each year we produce in excess of

Sources Detectors Software & Services Connect & Control
5\ E. S Tk
<) SN
\ il AN

30,000 X-ray tubes 25,000 digital flat panels 32,000 users 1,500km of HV cables

... and ofther imaging components
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Varex — Your Partner for Success \\\///

@ For more than 79 Y@QII'S, Varex has o |
been leading globally in innovative X-ray R
iImaging components.
The components we design are used in
medical and industrial imaging 70%
applications to detect, diagnose, and MEDICAL SEGME

protect.
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Varex — Your Partner for Success \\\//

—>) At Varex we have about 2300+ employees across 13 manutacturing

sites and 20 sales and service locations worldwide.

What do they do...? How long have they been with us?e (avg)
11%
| 6.5 YEARS
SALES/SERVICE/MARKETI

NG

17% A
RESEARCH & DEVELOPMENT } ‘ 549% } ‘
‘ MANUFACTURING 3.3 YEARS ‘

18% MANUFACTURING
GENERAL & ADMINISTRATI

| 10.4 YEARS

RESEARCH & DEVELOPMENT
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GENERAL & |
ADMINISTRATIVE ‘ 10.8 YEARS

SALES/SERVICE/MARKETING




Location Diversity

Global Footprint of our Locations
Focused on Manufacturing and Service Efficiency

W Corporate Headquarters
Sales & Service Offices
@ Manufacturing & Product Development

@ Manufacturing + Sales & Service
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Varex — Leadership and Organization \\\/

SOURCES DETECTORS CONNECT & CONTROL SOFTWARE
Mark Jonaitis Andrew Hartmann Wouter Vlaanderen Marcus Kirchhoff
5 Andrew Hartmann Product Management / Application Engineering
a Global Sales
Ll
2 R&D / Sustaining Engineering
—
‘.t Jesse Merkley Program Management
=
3 Global Sales,
2 Customer Service & Operations Manufacture Delivery

CFO Legal & Compliance Quality & Regulatory Human Resources Marketing
IT, M&A, Operations, Customer Service
Sam Maheshwari Kim Honeysett Victor Garcia Karen Aranki Wouter Vlaanderen
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Varex — X-ray Technology Competencies \\\//

CONNECT &

CONTROL SOFTWARE

SOURCES DETECTORS

Tubes A-Si, CMOS, IGZO AEC Sensors Processing, Correction Development Platform,
Linacs Linear Detectors HV Connectors Image Reconstruction Visualization/Rendering
Heat Exchangers Algorithms (CBCT, Tomo, etc) CAD, Segmentation
Cables Distance Learning
200,000+ 170,000+ 400,000+ 4,400+ 26,000+
Installed Base Installed Base Installed Base Installed Base Installed Base
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Inspiring Innovation
OUR 2030 AMBITION

We will collaborate with
. . our customers to create

to create a healthier, safer future. positively impact the lives
of millions of people,

guided by our Innovation

We drive INNOVATION to ensure we offer the most cost affordable,
high-quality diagnostics and the most imaging solutions possible.

That is why we work closely with OUR CUSTOMERS to identify

opportunities, and develop our R&D processes, to meet the needs of
the future.

We have more than 320 engineers* dedicated to research and
innovation.
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Inspiring Innovation \\\//

Partnership & Performance...

Trusted Varex components are implemented worldwide in almost every imaging system.

Varex is contfinuing to invest ahead of market in future
technologies that can help shape next generation of
diagnostic imaging applications
OUR 2030

AMBITION

680+ Patents
2021 We will collaborate with our customers
as of 2021 to create future products that
150 Patents positively impact the live of millions of
i 2000 2000 people, guided by our Innovation
IN
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Inspiring Innovation \\\//

(=) N
= ) & & @)F
Mono-Polar Industrial Linear Al/CAD Detection AEG Cardiac Photon Counting
CT Tubes Accelerators Software LMB Cardiac & CT Detectors
® ] — w =]
Dynamic Digital Mammography Advanced emitters, Next Generation Nanotube

Detectors 3D Tomosynthesis long life bearings, Rad Panels “Solid State™

X-ray Tubes Arc Reduction, IGZO, Flex, Smart detectors Multi-emitter

LMB... Aol (s X-ray Sources
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Inspiring Innovation \\\//

We own 680+ patents globally*.

I Internationally

SOFTWARE Bl us
MEDICAL SOURCES
CONNECT & CONTROL
INDUSTRIAL SOURCES
DETECTORS itll: ,

*Patent Status Q2 2021
No pending patents included
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Innovation Highlights

First

high resolution
(100um)
cassette

sized DR
(Rad detector)

The Snowbird
The world’s first

and

most powerful
CT scanning
tube

3/6/2025

First CBCT

detectors for
3D dental

imaging
Enabling the
widespread use of
dentalimplants

Infroduction of
the world’s first
plug-and-play
photon counting

detectors
Affordable and with
ground-breaking
hybrid sensors
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VEC Imaging
Nanotube

“Solid State™
Multi-emitter
X-ray Sources

First IP68 Wireless

Rad detector
With unique
polycarbonate
housing and first to
incorporate inductive
charging while in use
and hot swappable
battery capability
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